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FIRST THINGS FIRST

Ready for Schoo!. Set for Life,

AGENDA ITEM: Regional Council New and Revised Strategies

BACKGROUND: The following Regional Councils are requesting approval to make changes to their
SFY13 funding plans:
¢ Phoenix/Yavapai Regional Area: Gila River Indian Community
e Maricopa Regional Area: Northwest Maricopa
e Northeast Regional Area: White Mountain Apache Tribe
e Central East Regional Area: Cochise
e Southeast Regional Area: Central Pima
Letters from the Regional Council Chairs are included for your review

and provide information on the request(s) and a funding plan financial summary
is provided to illustrate the changes to the overall funding plan.

RECOMMENDATION: The CEO recommends approval of all the proposed strategies and
funding levels.
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May 18, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn,

The Gila River Indian Community Regional Partnership Council continues to focus
on the development of their School Based Pre-Kindergarten strategy. The Gila
River Regional Partnership Council has worked at a grassroots level with
elementary schools and at a policy level with the Tribal Government to secure a
50/50 match for pre-kindergarten throughout the region, heginning in SFY13.

In order for the Gila River Regional Partnership Council to meet the 50/50 funding
obligation, the Regional Council has reviewed its three year budget and is
proposing a decrease in funding of their Home Visitation allotment. The decision
to decrease the home visitation allotment was a difficult one, made only after
review of the existing home visitation resources funded outside of FTF. Home
Visitation services are provided by Early Head Start, Face, and Public Health
Nursing/Gila River Health Care. Through continued conversation, it was identified
that the services currently funded by FTF will continue through funding from the
Gila River Health Care and therefore families will continue to receive home
visitation.

Gila River Indian Community Regional Partnership Council requests the following
change to the SFY13 funding plan: Decrease of funding of the Home Visitation
Strategy from $328,016 to $150,000.

Thank you for your consideration of this request.

Respectfully,

@u}u\:@@w%a-&

Pricilla Foote, Chair
Gila River Indian Community Regional Partnership Council
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18001 North 79" Avenue, Suite A-6
Glendzle, Arizonz 85308

Phone! 802.771.4860

Fax: 623.486.0557

www.azftf.gov

May, 18, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 N, Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn,

The Northwest Maricopa Regional Partnership Council would like to solicit your approval to
make the following proposed changes to the Northwest Maricopa Regional Partnership
Council’s SFY 2013 Regional Funding Plan.

New and Revised Strategies:

The proposed changes to the Regional Partnership Council’s SFY 2013 Funding Plan consist
of an increase in funding to regional strategy Mental Health Consultation and a reduction
in carry forward dollars in the amount of $123,000. The attached Funding Plan Summary
reflects how the proposed changes will impact the Regional Funding Plan Budget.

At the April 20, 2012 regular meeting of the Northwest Maricopa Regional Partnership
Council, the Council voted to utilize carry forward dollars to increase its allotment to
strategy Mental Health Consultation from $369,000 to 5492,000. The &llotment increase
was approved with the intent that monies would be used to fund one additional Mental
Health Consultant. The funding of an additional Mental Health Consultant will allow the
Regional Partnership Council to address its existing waiting list, and also ensure that those
Centers and Homes currently receiving Mental Health Consultztion services under the
North Phoenix Regional Partnership Council do not lose services as a result of the regional
boundary changes effective July 1, 2012.

At this time, the Northwest Maricopa Regional Partnership Council respectfully requests
that the Arizona Early Childhood Development and Health Board approve the Council's
request to make the changes outlined above. The Regional Partnership Council is confident
that the proposed changes are in the best interest of children and families in the Northwest
Maricopa Region and support the Board approved priorities, aligning with the Early
Childhood System that First Things First is working to build.

Thank you for your consideration.

Respectfully,

Z&EM 74 y £

Dr. Deborah Pischke
Northwest Maricopa Regianal Partnership Council

Northwest Maricopa Regional Partnership Councll
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b il 4700 West White Mountain Boulevard, Suite Bl

5l g : . o
- Lakeside, Arizons 85928
S P
=T Phone: 228.522.5041
R INGS EIRST Fax: 828.532.5053
e o —_ w
SRS N www.azftf.gov
Chair H April 3, 2012

Laurel Endfield

Steven W. Lynn, Chairman

First Things First Board

4000 N. Central Avenue, Suite 800
Viembers Phoenix, AZ 85012

C. Bradley Brock

Aletha “Shine” Burnette
Ranelda Hastings

Velma Kaytoggy
Maura Riesop

Vice Chair
Dawnafe Whitesinger

Dear Chairman Lynn,

The White Mountain Apache Tribe Regional Partnership Council is requesting your

Kathleen Wynn consideration and approval of a change to the SFY13 funding plan, inclusion of the

Vacant Native Language Preservation strategy which was approved by the White Mountain
Vacant Apache Tribe Regional Partnership Council at the April 3, 2012, Regional
Vacant Partnership Council meetings. The Regional Council approved funding this strategy

for State Fiscal Year 2013 at $30,000.00

The Regional Council recognizes that the Apache language and heritage are
fundamental elements to the lives of our children and their families, and without
knowledge of their native language and culture, a large part of their identity will be
lost. This strategy will address the early language and literacy development of
White Mountain Apache children. The strategy will be initiated with the use of a
consultant to identify and build relationships with respected Tribal elders who are
fluent in the White Mountain Apache language. The knowledge base of the
identified Tribal elders will serve as the foundation of the development of early
literacy materials which will be the second phase of the strategy. The consultant
will be asked to bring recommendations to the Regional Council, including content
descriptions, materials that will be developed and utilized across the Reservation,
as well as associated costs. Once the recommendations are submitted to the
Regional Council, appropriate target service units numbers will be identified.

Thank you for your consideration of this request.

Sincerely,

Laurel Endfighl
Chair
White Mountain Apache Tribe Regional Partnership Council

o

White Mountain Apache Tribe Regional Partnership Council
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Strategy: Native Language Preservation

Strategy Description
Provides materials, awareness and outreach to promote native language and cultural acquisition for the
young children of Tribal families.

Strategy Narrative

The White Mountain Apache Tribe Regional Partnership Council has identified the need to maintain and
support the White Mountain Apache language. The language is recognized as a threatened language
because of the low number of tribal members who speak the language proficiently. Research suggests
that young children who learn their home language first, and then learn the English language, have a
better grasp of both languages by the time they enter kindergarten. This strategy will address the early
language and literacy development of the White Mountain Apache children, using our native language
alongside English. The Regional Partnership Council will implement this strategy in two phases. The first
phase is a planning phase and a consultant will be identified to bring together and review existing
materials and resources that are in the community, as well as developing respectful, collaborative
relationships with Tribal elders to guide and inform this work. The consultant will present a proposal to
the Regional Council with cost and production information related to publishing, printing, and recording
native language materials. The second phase will be implementation of the proposal.

The Apache language is a fundamental element of children’s families and lives and without knowledge of
their native language, a part of their identity will be gone. There are a handful of Apache elders who are
fluent in speaking the Apache language, however many young parents do not speak the language and
fewer still are teaching it to their children. The Regional Partnership Council is working to reverse this
trend by supporting the Apache Language. Their concern is that the Apache language and integral
components of the Apache heritage may be lost if efforts are not spent to recover it.

Target Population Description

The priorities of this strategy are to support the Apache language of the White Mountain Apache Tribe.
This strategy is a universal strategy and will reach all children and their families on the reservation.
There are approximately 1900 children ages birth through 5 years old living in the region, and the intent
is to eventually reach 100% of those children. Coordination and collaboration with agencies such as
Head Start, ABC Day Care Center, Chaghache Day Care, Indian Health Services, and ather community
programs will play a vital role in implementing this strategy.

The initial year of this project will be a planning phase; once the materials are created, a mechanism will
be developed to determine how the materials will be distributed in the second and third year. The
materials will be available to children, parents, grandparents, and family members. Overall, the strategy
is viewed to support the use of the Apache language and help build strong positive identities in the
Apache children and their families

Target Service Units FY 13 FY 14 FY 15

Number of books distributed tak .after the 0 0
planning phase

BD
Number of children served T8 .afterthe 0 0
planning phase




TBD after the

Number of home and/or center-hased providers : 0 0
planning phase
BD
Number of participating adults | j.;\fterthe 0 0
planning phase
TBD after th
Number of participating professionals piaadlils 0 0
planning phase
Funding Level Fy i3 FY 14 FY 15
Native Language Enrichment $30,000 $30,000 $30,000
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May 18, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn,

The Cochise Regional Partnership Council is presenting a line item adjustment to
the SFY13 funding plan for board consideration. The adjustment is to addrass the
Recruitment — Stipends/Loan Forgiveness strategy which is currently part of the
SFY12 Funding Plan. The Cochise Regional Partnership Council decided not to
continue this strategy in SFY13. However, a new therapist was recruited into the
region in January 2012. Due to this new therapist entering into a two year contract
under this strategy in SFY12, additional dellars are needed in SFY13 to cover the
costs associated with program administration in support of this contract. The
newly recruited therapist will provide services within the Cochise region until
lanuary 2014. No new therapists will be recruited in SFY13 and all those
participating in this program currently will continue to provide services in the
region until the end of their two year contract.

The Cochise Regional Council is respectfully requesting the Board to approve this
line item adjustment for SFY13, On May 17, 2012, the Regional Council discussed
this adjustment and motioned to move $10,580.00 from the carry forward line
item to the Recruitment-Stipends/Loan Forgiveness line item for SFY13 to cover
the costs associated with program administration.

Thank you for your consideration,

Sincerely,

LR i
T )

David Howe, Chair
Cochise Regional Partnership Council

Cochise Regional Fartnership Council
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May 22, 2012

Steven W, Lynn, Chairman

First Things First

4000 N, Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board,

On behalf of the Central Pima Regional Partnership Council, | am writing to request a
modification to the Central Pima Fiscal Year 2013 Regional Funding Plan. The specific
changes for your consideration are outlined below.

New and Revised Strategies:

The Board previously approved the Community Partnerships strategy, which had three
designated components to seek innovative approaches in reaching disconnected
populations, Including families who were disconnected from health-based supports,
families who would benefit from early literacy and language enrichment and lastly, a
component designated to reach Family, Friend and Neighbor (FFN) caregivers.

In 2011, a Reguest for Grant Application (RFGA) was released for the purpose of locating,
engaging and offering supports to these hard to reach populations. Following the formal
RFGA review process, the Review Commiitee recommended awarding two of the three
components that focused on engaging disconnected families and recemmended the
Regional Council to further refine the FFN component and in the future re-release a RFGA.
The Regianal Council recognized that additional work and specification of 2 FFN model was
required to address needs and to clearly outline the intent of the Regional Council. The
Regional Council subseguently held a workgroup meeting and engaged in focused
discussions for several months during regular Regional Council meetings. As a result, the
Regional Council further refined the FFN component of the Community Partnerships
strategy; electing to create a stand-alone strategy which is anticipated to be released under
a new FTF strategy classification, Family, Friends and Neighbors, and through a newly
released RFGA in the amount of $100,000. Funds in the total mount of $100,000 that were
originally designated to the FFN Component of the Community Partnerships strategy and
previously approved by the Board, were reallocated to the FFN stand-alone strategy during
the April 11, 2012 Regional Council meeting.

The goal of the FFN care strategy is to provide support; offer comprehensive professionzl
development; increase peer networking; build & sense of community; and link resources
and referrals that are targeted to unregulated providers who care for young children in
their homes in the Central Pima region. A strategy worksheet, which outlines the intent of
the Regional Council in greater detail, is attached.

The Central Pima Regional Partnership Council respectfully requests your consideration of
approval this modification of the Fiscal Year 2013 Regicnal Funding Plan.

Sincerely,

S ==t ;

; Ve '-:}:”f..—{u’-'ir{.;t{?-' ?‘fi} 7‘;“:‘{”‘,‘-{,.-?1-:7.';1.\

Marguerite “Peg” Harmon, Chai

| Partnership Council
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Strategy: Family, Friends and Neighbors

Strategy Description

Improves the quality of care and education that children receive in unregulated child care homes.

Strategy Narrative

The First Things First (FTF) State Board previously approved the Innovative Small Grants strategy,
which had a designated Component to reach Family, Friend and Neighbor (FFN) caregivers. In 2011, a
Request For Grant Application (RFGA) was released for the purpose of locating, engaging and offering
supports to this hard to reach population. After the release of and response to the RFGA, the
Regional Council discovered that additional work and specification of a model was needed to address
specific needs and to clearly outline the intent of the Regional Council. In response, the Regional
Council has further refined the FFN Component of the Innovative Small Grants strategy and has now
created a stand-alone FFN strategy that is anticipated to be re-released under this new classification
and through a new RFGA.

The goal of the FFN Care strategy is to provide support; offer comprehensive professional
development; increase peer networking; build a sense of community; and link resources and referrals
that are targeted to unregulated providers who care for young children in their homes in the Central
Pima region.

National estimates suggest that as many as 60 percent of all children need child care due to parent’s
employment and of these, as many as 50 percent of children ages 5 and under are cared for in home-
based settings. The 2010 Central Pima Regional Needs and Assets report indicates there is a high
percentage of families in the workforce and the availability of licensed child care placements do not
coincide. For example, from the 2010 Needs and Assets report, over 54% of children under six live
with two parents in the household that work in the Central Pima region. In addition, 78% of children
under six living with one parent have that parent in the woerkforce. While the majority of parents in
the region are working, the region has approximately 13,546 regulated child care placements for
approximately 44,447 young children in the region. From these statistics, coupled with the high costs
of regulated care (which can account up to 16-18 percent of gross family income, on average) and
widespread poverty help inform the Regional Council of the existence of FFN care occurring within
the Central Pima region.

In Arizona, home-based child care providers can legally care for 4 children for pay, with a maximum
limit of 6 children under the age of 12, including their own. For these homes, there is no licensing or
regulatory requirement; therefore, there is no mechanism or support system in place to assist these
providers in creating high-quality environments for the children in their care. Child care provided by
family, friend, and neighbor caregivers, which is typically home-based child care, is for the most part
legally exempt from regulation; and is of growing concern to parents and policymakers to ensure that
children are in healthy and safe places with quality care.

Providing professional development to FFN caregivers has the opportunity to strengthen the




relationship between child, family and caregiver. Further, professional development opportunities
taking place in a community setting has the opportunity to reduce isolation, increase networking and
build a sense of community. Evidence suggests professional development provided to home-based
FFN caregivers can result in positive outcomes for children. In a study that included Arizona home-
based providers, impact was noted in the following areas: safety in the home environment;
establishing and maintaining a daily schedule for the children; encouraging providers to utilize the
resources of their local library; developing a written formalized child care services agreement with
parents; and other forms of support.1

The Regional Council recognizes that offering professional development is only one piece of
successful implementation. One of the key components to successful strategy implementation is an
innovative outreach and engagement plan to identify and encourage FFNs to willingly participate in
the program. Understanding that this may take time, particularly to build relationships and instill
trust; the Regional Council is emphasizing the importance of a grass roots and community-focused
approach in engaging FFN caregivers.

Once FFN caregivers are identified, the intent is to utilize a facilitated group model that brings
caregivers together to learn about topics that would blend community-based parent education (i.e.
child development, health, literacy, safe sleeping, immunizations, etc.) coupled with child care topics
such as importance of quality interactions, building relationships with the children in care and
creating safe environments. FFN caregivers would be encouraged to bring the child(ren) they care for
with them. There would be a period of time which the FFN caregiver would be able to learn about a
designated topic in a community learning setting with his/her peers. At this time, child care would be
provided so the FFN would have time to concentrate on learning and dialoging with peer FFN
caregivers. At the end of the session, the FFN caregiver with the child(ren) would engage in a joint
learning experience, such as a Stay and Play type class to help reinforce newly learned theories.

The FFN professional development and networking opportunities are anticipated to take place in a
trusted community setting that is accessible and considered to be a community hub (ie. a
neighborhood library, place of worship, elementary school, neighborhood center). Classes would be
ongoing and the same group of FFNs would meet to help build rapport and networking. At each
session, FFN caregivers would learn a new concept that will build upon prior concepts learned.
Sessions will encourage networking with peers and will help reduce feelings of isolation and help
build a sense of community. Sessions will also integrate other linkages, resources and referrals to
other programs and services that may be beneficial to the FFN caregiver and/or the children in their
care.

* ERIC Education Resource Informatian Center, ED4BE388, Strategies for Supporting Quality in Kith and Kin Child Care: Findings from the Early
Head Start Enhanced Home Visiting Pilot Evaluation. Final Report, http://eric.ed.gov




The Regional Council is cognizant that this is a FTF approved strategy in meeting the needs of FFN
caregivers and similar models such as the strategy proposed have been successfully implemented in
other regions in the state, which the Regional Council reviewed in their strategic planning process.

Target Population Description

Family, Friend and Neighbor Caregivers that reside in the zip codes 85705, 85711 and 85713, which
are three zip codes in the region that exhibit some of the most extenuating needs, as identified in the
2010 Central Pima Needs and Assets report. It is anticipated that each zip code would have one
community hub of approximately 18 FFN caregivers (in total 54 FFN caregivers will be targeted).

Target Service Units FY 13 FY 14 FY 15
Number of home based providers served 18* 54 54
Funding Level FY 13 FY 14 FY 15
5100,000** $100,000 $100,000

*The Target Service Unit of 18 providers for Fiscal Year 2013 accounts for a delayed award
(likely the contract for the first year would be an 8-9 month contract). Also, the Regional
Council is cognizant of the time needed to conduct outreach and engage FFN caregivers, a hard
to reach population, particularly in the prioritized zip codes. In response, the Regional Council
expects at minimum of 1 community hub of FFN caregivers to be in place and active by the end
of Fiscal Year 2013.

**The intent of the Regjonal Council is to release the RFGA with the full 12 month award and is
electing to not pro-rate the award. The intent of not pro-rating the funding allotment is to
provide initial funds to ramp up the program and focus on outreach and recruitment of the
target population. The Regional Council will explicitly explain the funding amounts in the re-
release of the RFGA.




